Avilla Town Council
Town Hall, 108 S. Main Street


January 15, 2025
      Tentative Agenda

6:00 pm - Call to Order
[bookmark: _Hlk179979228]Pledge of Allegiance

REGULAR MEETING 

· Approval of Claims
· Approval of 12-18-2024 Town Council Meeting Minutes
· Town Manager Report
· Superintendent of Utilities Report 
· Town Marshall Report 
· Fire Chief Report 
· RDC Report
· Attorney’s Report
· Clerk/Treasurer Report

NEW BUSINESS

· Utility Rate Studies.
· Town Property Insurance Renewal.
· Town-wide Clean-up and Garage Sale dates.

OLD BUSINESS

OPEN DISCUSSION – At the Discretion of Town Council

ADJOURN





















NOTICE

Town Council has established the following protocol/etiquette for Town Council meetings:
· Phones must be silenced.  Excuse yourself from the building quietly if you must take a call.
· Pagers, radios, and walkie-talkies must be silenced.  Department heads should designate a subordinate to conduct town affairs while the department head fulfills his/her administrative duties at the meeting to avoid disruptions.
· There is to be NO OPEN DISCUSSION.
· There are to be NO SIDE CONVERSATIONS during the meeting.
· Town Council MAY choose to call upon guests to provide information, at Town Council’s sole discretion.
