November 19, 2025
TOWN OF AVILLA

108 S MAIN ST, AVILLA, IN 46710

THOSE PRESENT: Philip Puckett Jr., William Krock Jr., Andrew Uhl, Robert Hardy, Brian
Carroll, Glen Wills, Chris Arnett, Casey Kintz, Petra Papai, Donald Papai, Lisa Duehmig,
Jerry Krock, Bill Ley, Gene Rowe, Kiersten Wright, Michael Hensinger, Brandon DePoy, and
Matt Getts.

Town Council President Philip Puckett Jr., called the meeting to order at 6:00 p.m. The
Pledge of Allegiance was recited.

Claims in the amount of $793,190.87 were submitted for approval. Claims approved, vote
passed 3-0.

Minutes from the 10/15/25 meeting were submitted for approval along with the Executive
Meeting minutes from 11/5/25. Minutes were approved, vote passed 3-0.

There was no Town Manager report given.
Brian Carroll gave his Superintendent of Utilities Report:

The water main project started this week. This project will be worked on as time provides. It
is going to take a while to complete. Chester St. lift station install is waiting on the
contractor. Wirco’s drainpipe has been completed.

All splices have been completed on the Fiber project. Benson still has some parts and
materials on order to get everything connected. Our existing fiber loop in town is not
making a complete loop. Fiber was not completely connected when we replaced some
overhead fiber w/underground fiber. We need to have all splices connected since we are
utilizing our fiber system more than expected. Quote from MWM, LLC for materials and
splicing 240 fibers is $8650.00. Quote was approved, vote passed 3-0.

We have 3 quotes from contractors for replacing crossarms, 3ph copper wire, poles,
transformers, and labor to replace them. This is just to clean up projects around town (4"
Street from Van Scoyoc Street to Water Street and the alley from W 4" Street to just past
First Street and the alley West of the 300 block of Lewis Street). | have 3 quotes here a
sealed bids/quote in envelopes. First quote is from FrankArt, they are in Tipton, OH, and the
quote is for $90,000. Second quote is from Gridpower, for $176,22.50. Third quote is from



Mid-American for $195,785.00. This has been tabled until next meeting so Brian can
confirm that all 3 quotes are comparing apples to apples.

The N Main Street underground power project has been started. Another span was added
that was bored in, that makes the final cost $9900.00, which is an $1100 increase. Project
should be completed in 3 weeks. The $1100 increase to Ace Utility Solutions was voted on
and passed, 3-0.

The old 2006 Chevy 2500 is not being used other than for a mowing truck. Park Department
really doesn’t need it. It will go up for sale.

Wellhead Protection Phase |l has been submitted to IDEM. This gets done every 5 years.
Badge reading system is waiting for materials to be delivered.

The Electric department needs to have a truck replaced. We are getting 2 quotes —one fora
Chevy Silverado and one for a GMC Sierra. We have gotten no reply from the company we
used before (Viking Cives). Quote request has also been sent to Max Platt.

Also, we have an opening for a lineman. | must post that internally first (per our policy). If
nobody internally is interested, then we advertise.

Glen Wills gave the Marshall report:
Glen submitted his report to the Council.

Our clerk and code enforcement officer will be doing contact updates on our businesses,
so we have current information for emergencies whether it be fire, police, and/or medical.

A code enforcement violation form has been created. These can be completed by any
citizen that needs an instance investigated. Code Enforcement Officer will investigate and
then complete the form with the findings.

Farmhouse Recovery is our local recovery program. We want to donate to them out of the
restricted opioid fund in the amount of $4943.43 for 2025. Voted on and passed 3-0.

This is being brought to the attention of the Town Council - there is a contract that was
approved by the town board for Axon Company. Axon is a company that does several
things. We are no longer using their body cams. They did not hold up for the period of the
contract. The initial installments were paid by the town of Avilla (and approved in a town
board meeting previously). While talking with Axon about the evidence cloud storage, they
notified me that invoices from 2023, 2024 and 2025 have not been paid. Lisa and Glen both
worked with a contact at Axon to verify that these bills were correct and they are now being
paid.



Crosswalk sign needs converted and re-installed around the Thanksgiving holiday.

Regarding the traffic enforcement on Autumn Hills (stop signs) — There is a survey that |
have asked officers to complete.

Casey Kintz gave the Fire Chief’s report: 43 runs for the month, only 1 missed. That brings
the YTD total 434. Last year we only had 386. Boundtree Medical provided an invoice for
$1553.36. This covers the medical supplies for the “go bags” we use (this would be for 4
total bags). $1553.36 was voted on and passed, 3-0. This will come out of the equipment
line.

Hoosier Fire quote — has a PO that will be encumbered for 2026 for $9619.65 which would
cover 2 new sets of turnout gear and one extra helmet. Gear expires every 10 years. This
was voted on and the vote passed, 3-0. As a bonus, our township is buying $24K worth of
equipment for us.

Kris Bair is going to be our full-time fire employee. This will be included in the salary
ordinance for 2026.

Jerry Krock gave the report for the Park Dept: He has a quote for the 2 trees that need to be
removed. If he can spare any time, Brian may still be able to do this work. Jerry met w/an
engineer regarding the new parking lot. He may have an update next month.

RDC had nothing to report.
Lisa Duehmig and Petra Papai gave the report for the Clerk Treasurer:

We are making progress w/Invoice Cloud after getting Lisa added as a bank signor finally.
We have a scheduled meeting with Invoice Cloud on Thursday. Reminder of holiday
closings for Thanksgiving (Thursday and Friday). Followed up on time clock system per
Andy. He said it is not a priority right now; he wants the credit card system to be up and
running first. 2026 budget was approved as submitted. We would like to hire a part-time
person to help us out. If this person is a good fit, they will eventually replace Petra when
she retires next year. This person would be cheaper than what we currently pay our
contracted help. We will put together a job description for 25 hours a week and
recommended hourly pay.

Robert Hardy gave the attorney’s report:

He prepared ordinances 1689-11-25 which transfers billing from the Clerk Treasurer’s office
to under Utilities/Town of Avilla and 1690-11-25 which eliminates the title of Deputy Clerk
and changes it to Town Clerk and the position reports to the Town Manager. Proposed
effective date is 1/1/26. Rules for both ordinances were suspended and had both first and



second readings. Both ordinances passed, 3-0. Also, Lisa Duehmig was nominated as the
Town Clerk, voted on, and passed 3-0.

2025 Donations for local organizations:

The Chamber of Commerce for Avilla will receive $3,000. The Noble County Humane
Shelter will receive $3,000. Noble County EDC will receive $5000. Restore Avilla will receive
$5000. All these donations were voted on and passed 3-0.

2026 pay increases were voted on and passed, 3-0. Salary Ordinance for 2026 will be ready
for review/approval at the December 17 meeting.

Old Business: Badges and battery back-ups are on order from Benson Communications.
This will be added to all town buildings for security.

Shooting range information has been tabled again.

Gene Rowe, an Avilla utility customer, asked for a reduction on the sewer portion of his bill
due to watering grass. Petra will have the credit amount ready at the December 17 meeting.

Meeting adjourned at 7:40 p.m.
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