May 20, 2026
Minutes
TOWN OF AVILLA

108 S MAIN ST, AVILLA, IN 46710

THOSE PRESENT: William Krock Jr., Andrew Uhl, Robert Hardy, Milton Otero, Brian Carroll,
Glen Wills, Jerry Krock, Lisa Duehmig, Michael Hensinger, Brandon DePoy, Brandon Bryant,
Matt Getts, Katie Schaller, Julie McBride, Kiersten Wright, Kyte Wilson {CM E) Aaron Ott,
Beth Kohli and John Eastis {Lion’s Club) Kevin Kelly, Julia Dunlap and Tom Westergard.

Town Council member, Andrew Uhl, called the meeting to order at 6:00 p.m. The Pledge of
Allegiance was recited.

Claims in the amount of $1,344,019.43 were approved for payment, vote passed 2-0.
Minutes from the April meeting were approved as submitted, vote passed 2-0.

Milton Otero gave the Town Manager’s Report: D.A. Brown is finishing bid tab sheets for the
Eley Memorial Park project. ERI is here for discussion regarding the Fire Department
project. Milton congratulated Petra Papai and Lisa Duehmig for being nominated to the
2026 Municipal Clerk Honor Roll. Town Hall will close from 12-1:00 p.m. on May 26"
(including the drive-through window) for an all-staff meeting. The outside beautification
quotes were tabled for the next meeting, except for Schaller’s Greenhouse quote. A “not to
exceed” $7,000, to come out of the CEDIT fund was voted on and passed, 2-0. Brian Carroll
and his employees will tear out the existing sidewalks before Schaller’s Greenhouse begins
their portion of the work.

Brian Carroll gave the Superintendent’s report: We would like to use Summit Sweeping
Services again to sweep the streets as we have in the past. The quote is for $3900 and they
can have it done before the festival. $3900 was voted on and passed, 2-0. | would like to do
a camera upgrade and add another camera to the compost site. Digital Video Solutions has
been doing our camera work, so we would like to use them. Quote is $2338.00. Voted on
and passed, 2-0.

Glen Wills gave the Town Marshal’s report: We had 425 calls for the month. | would like to
replace six radios that are 20 years old. First Due Communications quote is for $5100.00.
Voted on and passed 2-0, to be paid out of Lit Public Safety. We could have three more to
replace next year. The life of a radio is about 8 years refurbished. Whitney Huff is doing a
fantastic job with Code Enforcement, and she is very much appreciated.



Casey Kintz was absent for the Fire Chief's report: Quotes were tabled for the additional
sirens to be added in town.

Park Department had nothing to report. Milton suggested that some type of agreement
needs created between the Avilla Ball Club and the Town of Avilla Park Department. Ren
Hampshire and Mike Tucker are in favor of this as well. Milton will prepare a draft for Robert
Hardy, Town Attorney, to review,

RDC: Nothing to report.

Robert Hardy gave the Attorney’s report: He drafted the resolution regarding the Clerk
Treasurer settlement and resignation. The Resolution for approval is 768-04-29 to accept
the Clerk Treasurer’s resignation and to pay her health insurance through Cobra until the
end of her term (which is $30,000). Voted on and passed 2-0. The next step is to inform the
Republican Party so they can begin the Caucus process as soon as possible so there will
be no gap in service and a new Clerk Treasurer can be appointed.

Lisa Duehmig gave the Town Clerk’s report: Due to a running sump pump during their spring
break, Oak Farm is requesting a sewer write-off in the amount of $1119.66. Tabled for next
meeting since Phitip Puckett was absent, and William Krock cannot vote since Oak Farm
employs him. Our painting of Town Hall will resume after tonight’s meeting. The new phone
systems have been installed, and we are still tweaking a bit. The timekeeping solution has
been put back on the front burner. We were able to use our CD account to pay off the Sewer
Bond as previously approved. The amount paid off was $232,448.23.

Julie McBride gave a Freedom Festival update: The festival is from June 251-27. She is
hoping that SRM will provide their mixer trucks again to help with the street biocking. She
presented a map of event times and streets that need closed during events to both Brian
Carroll and Glen Wills for their assistance. The street closures on the map were approved
for closing during the suggested days and times, voted and passed 2-0. Parking will be at
Town Hall for the car show. Wednesday night before the festival begins the barricades will
be installed to be ready for Friday. The first ever 5k Run/Watk event will be held this year.
Town Attorney Robert Hardy will review a waiver for participants to sign. It may be referred
to as an “Open Run.” The June meeting date might be earlier than previously scheduled to
help obtain a beer permit that Seth Tipton and Tom Westergard are looking into. There is a
tight timeline to accomplish this in. EMC would have to verify that our existing insurance
would cover this without any additional premiums/cost to the Town of Avilla. Milton will get
a full report to the Town Councit by noon on Monday, May 25" to spell everything out.

Lion’s Club talked about their club and their mission. A workday is scheduled to help with
the repair of the gazebo in the park for June 13, 2026, weather dependent.



A motion was made to adjourn the meeting at 7:20 p.m., voted on and passed 2-0.
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