JULY 14, 2026
AVILLATOWN COUNTIL
108 S MAIN ST, AVILLA, IN 46710

MEETING MINUTES

THOSE PRESENT: William Krock Jr., Andrew Uhl, Milton Otero, Robert Hardy, Brian Carroll,
Glen Wills, Casey Kintz, Petra Papai, Jerry Krock, Michael Hensinger, Brandon Bryant,
Brandon DePoy, Kiersten Wright, Ren Hampshire, David Brown, Wayne and Elena Hinkson.

Meeting was called to order at 6:00 p.m. by Andrew Uhl. Pledge of Allegiance was recited.

Claims were approved as submitted in the amount of $624,847.15, voted and passed, 2-0.
Meeting minutes were approved from the 6-11-26 meeting, voted and passed 2-0.

Milton Otero gave the Town Manager’s report: He discussed the BOT meeting. Resolution
770-07-26 authorizing the release of a request for proposals was voted on and passed, 2-0.
Alist of streets was submitted for grant work for review and approval. Council would like to
see the residential streets take priority. Milton gave an update on the parking lot project for
the park with drawings. The bid tabulation is being prepared for the bidding process.
Quotes were submitted for a new camera/recording/streaming service for all town
meetings. Vote was tabled until next meeting.

Brian Carroll gave the Superintendent’s report: He would like to hire another person since
he and his team have been short-handed due to losing a person and one being on short
term disability leave. Brian would like to increase the salary of our electrician apprenticein
training to $30/hr. An agreement is being drafted for any utility employees attending
school/training that they will not leave our employment until after a specified amount of
time due to the Town paying for the classes. Vote was tabled to next meeting. Additional
cameras at the Recycle Center were discussed. People are still abusing this free service
that the Town provides to its citizens. Something needs to change or the service will be
taken away. Brian is working on quotes for the milling and paving project of South Main
Street from the viaduct to Fourth Street.

Glen Wills gave the Town Marshal’s report: Freedom Festival was busy, but uneventful in a
good way. PD had 605 service calls for the month, which is about double their normal
amount. Glen is hoping to see the shooting range completed this year so PD can start
usingit, He is looking at sheds or a lean-to for the range. They are roughly $5,000-$7,000. A
trailer has been donated by Hagerman Construction for the shooting range use. The



acceptance of this donation was voted on and passed, 2-0. Brian and Glen are both
working on getting cameras and DVRs for both the shooting range, PD, and possibly the
extras needed for the recycling center. The vendor is Digital Video Solutions. The quote is
not to exceed $4,000, voted on and passed, 2-0. This will be paid for out of the Public Safety
Lit Fund. Glen also requested funds to purchase window breaking tools for the PD. There is
only one company that makes this tool that he is aware of. Quote is for $400 and he would
like to use Public Safety Lit Funds. Break N Rake tool from Blackhawk was voted on as not
to exceed $500, passed 2-0. PD made an £-Bike/scooter/moped flyer. We would like it to be
distributed to our town's citizens. It was decided to send it out with the next utility billing.
YTD Code Enforcement report was provided to the council.

Casey Kintz gave the Fire Chief’s report: June had 43 calls responded to. New gear has
been ordered. Anew volunteer has been added to the team this month. Two more are
starting Fire Academy soon, Our current vehicle (#39 side by side) that is used for grass
fires, etc., is owned by the Volunteers. It was purchased through the Community
Foundation Fund. Casey’s concern is the upkeep and the insurance for that vehicle. It
currently has no insurance on it according to the Volunteers. He would like to see either
the Town or the Township purchase it. He will provide more information later; he just
wanted to bring it up now for future discussions. The vehicle is probably 5-6 years old.

The additional tornado siren is on order and hopefully will be in place around October.
Park Department had nothing to report.
RDC had nothing to report.

Robert Hardy gave the Attorney’s report: He will no longer be working for the Town of Avilla
after 8/3/26. This could change after 6 months. He cannot work on the Clean Infusion
case, but he can provide scope and background to the new attorney that is hired for the
Town of Avilla.

Petra Papai gave the Clerk Treasurer’s report: Clerk Treasurer, Lisa Duehmig, is attending
Michigan City Clerk School. She will be back on Friday. Susan has been filling in this week
while she is out. Petra is off Friday. Lisa would like to hire a deputy clerk at a starting wage
of $23/hr. Voted on and passed, 2-0. She will start on 7/20/26. Lisa attended the MUST
meeting regarding the future of our LIT money. It was held in Ligonier. Moving the mailing of
our utility billing process to Keystone/Boyce was discussed. Petra will get more information
for the next meeting. Resolution 768-06-26 for Cancellation of Warrants and checks was
approved, 2-0.

Meeting was adjourned at 7:20 p.m.
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