JUNE 11, 2026
Meeting Minutes
TOWN OF AVILLA

108 S MAIN ST, AVILLA, IN 46710

THOSE PRESENT: Philip Puckett Jr., William Krock Jr., Andrew Uhl, Robert Hardy, Brian
Carroll, Milton Otero, Glen Wills, Chris Arnett, Casey Kintz, Lisa Duehmig, Jerry Krock,
Kiersten Wright, Michael Hensinger, Brandon DePoy, Julie McBride, Denny Mast, and Matt
Getts.

Town Council President Philip Puckett Jr., called the meeting to order at 6:00 p.m. The
Pledge of Allegiance was recited.

Claims in the amount of $847,327.91 were approved for payment, vote passed 3-0.
Minutes from May 20, 2026, meeting were approved as submitted, vote passed 3-0.

Milton Otero gave the Town Manager’s report: Things he is working on include easements
on N Main St, finalizing CCMG Roads, new GIS maps for Town Hall, etc. He also presented
a framed appreciation letter to Town Marshal, Glen Wills. He was recognized by Fort Wayne
Mayor, Sharon Tucker, for apprehending a drunk driver going the wrong way on US 24 while
he was off duty for Avilla. The pursuit lasted for five miles until the car had to be wrecked to
stop her.

Brian Carroll gave the Superintendent’s report: He discussed the fact of his departments
being short-handed. They have one lineman at school for two weeks and another employee
out due to an injury he had at home, not during work hours. We still owe Lone Star $15,200
for the last 10% of their payment that we held back. This was voted on and passed, 3-0.
This was an encumbered PO from the previous year and the funds to be used will be ARP.
Brian will begin taking resumes for the open position he has for a utility worker. Other things
he has been working on include getting millings for the parking lot and cleaning up the
wastewater pond to get an approved DOT dumping site. Hydrant flushing should be
completed next week.

Glen Wills gave the Town Marshal’s report: He and Deputy Chris Arnett spent over 30 hours
this week helping to locate an abducted/missing elderly lady. They helped find herin
Michigan and get her back home safely.



Casey Kintz gave the Fire Chief’s report: They had twenty-nine calls for the month with no
calls being missed. OSHA standards say that fire gear is only good for 10 years, so we are
looking at replacing eight sets currently. A quote from Hoosier Fire was presented for
$40,432.00 to replace these eight sets. The quote was voted on and approved, 3-0. The
money is to come out of the Cum Fire Fund. ETA to receive these sets is approximately 3
months. We will donate the old gear to One World. The additional tornado siren that is
needed is being placed down at the ball diamonds. Casey and Brian will work together on
the exact location. Brian already has the pole in stock; we will just need to get power to it.
The quote from J&K was approved, 3-0, with a “not to exceed $42,500.00”. The funds to be
used for this will be Lit Public Safety.

Jerry Krock gave Park report: ACE will hopefully have the playground equipmentin place
before the festival. We have had a delay due to the ground being too muddy down there.
The dugout work will wait until the end of the season for the repairs. DA Brown needs an
additional $2,000 for bid tabulations for the parking lot project. This was voted on and
approved, 3-0.

Michael Hensinger gave the RDC report: They are working on writing SOPs, etc., and how to
operate moving forward. Michael requested a key fob to be able to have access to the Town
Hall for their meetings.

Robert Hardy gave the attorney’s report: He will be working closely with Brian on the Clean
Infusion breach of bond/contract issue.

Lisa Duehmig gave the Clerk Treasurer’s report: Painting/remodeling of the offices has
resumed. The write-off that was requested at last month’s meeting for Oak Farm, in the
amount of $1,202.40 was voted on and passed, 3-0. We also have a new customer that was
not aware of the summer sprinkler/pool fill credit, so we would like to request that $135.12
be written off for them, voted on, and approved, 3-0. Finding a suitable timekeeping system
is still being researched. Lisa will be attending clerk’s school training the week of July 12,
returning on the 17". Susan will be here for office coverage. July 4™ holiday falls on Saturday
this year, so the office will be closed on the 3

Old Business: The Revamp quote for $3,000 was voted on and passed, 3-0. Fencing will be
installed before the festival. Katie Schaller will have her crew start the landscaping project
tomorrow. The Pro-Tint quote for $1974.53 was voted on and passed, 3-0 for the new
window tint. That work will start on July 20™. This will come out of the same fund as the
office remodel.

Julie McBride and Denny Mast gave an update on the Freedom Festival. All brochures have
been printed. The waiver for the 5k run/walk event was given to Bob for review. So far, forty-



four people have signed up. Julie gave a special thank you to Milton Otero for helping. She
said in all her years of doing this that no Town Manager has ever offered their assistance to
her, so she really appreciated that. We still need to finalize the fencing for the protection of
the National Act coming to the festival, which is Breland. Brian will help with the fencing.
Beer tent did not get approved. We could use some help with parking cars for the festival.
We will provide water for anyone who helps.

Andy Uhl requested that we get some quotes for a more user-friendly recording system for
our meetings to be streamed online.

Meeting was adjourned at 7:35 p.m.
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